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Quarterly Highlights

Eastport for Pride is one of eight Main Street Maine programs. What does that
mean for our city? It means that our volunteers are working hard to preserve and
revitalize the historic downtown, using a model that has been used by main street
programs across the country for twenty-five years. The National Main Street Program
guides our state office, the Maine Downtown Center, and in turn we receive guidance and
in-kind services from them.

As a Man Street Maine program, Eastport for Pride volunteers plan and
coordinate the Festival of Lights, Art on the Bay, and provide assistance to the Salmon
Festival. They write newsletter articles, take photographs for our Mystery Photo series
and write up the architectural descriptions. Our volunteers host open houses, workshops
involving marketing professionals and downtown revitalization experts. They plan
exhibits, the website's community calendar and building inventory, and business and
design resource books, ordinance language research and assistance to the planning board
and the historic review board. Our volunteers attend tourism and business planning
conferences, workshops, and meetings in order to promote downtown Eastport and keep
up to date on trends.

Visit our office at 93 Water Street to learn about all that we do. Our annual work
plans are extensive. We' ve been told on occasion that we take on too much. Our answer?
Y ou bet we do! Our city deserves the very best of our efforts.

What are we planning for the next three years? In addition to our regular
programming, we have exciting news. Through the Maine Downtown Center, we have a
three-year in-kind grant from the USDA/Betterment Fund specifically for enhancing
Eastport’s creative economy. This will alow us to utilize experts and create
programming that will address needs in the fields of Tourism, Entrepeneurism, and
Technology. A top priority is a market survey analysis to help guide our businesses in
targeting sales and attracting sustainable businesses to the downtown. Businesses face
stiff competition from regional malls and increasingly from the internet. And yet, thereis
no where else but a downtown like ours where we know the owner, know the many
different hats they wear, how they contribute to the community in ways other than
through their business. And there is the simple fact that when a dollar is spent localy,
that dollar spends alot of time being re-spent locally, rather than moving off-island.



How we measure up in comparison to six other established Main Street Maine
Communities 2002-2005

Main St. Program Volunteer Hours New Business/Jobs Total Investment

Bath 2001 23,000 8/33 $4 million
Pop. 9.266
For every dollar invested in Main Street Program, $13 additional invested in downtown.

Eastport 2002 15,000 7125 $2.5 million
Pop. 1,640
For every dollar invested in Main Street Program, $11 additional invested downtown.

Gardiner 2002 Not Available 27/35 $4 million
Pop. 6,198

For every dollar invested in Main Street Program, $18 additional invested downtown.

Norway 2002 12,000 5/18 $1.9 million
Pop. 4,611

For every dollar invested in Main Street Program, $8 additional invested downtown.

Saco 2001 17,000 20/144 $4.7 million
Pop. 16,822

For every dollar invested in Main Street Program, $16 additional invested downtown.

Waterville 2001 10,000 10/57 $2.7 million
Pop. 15,605

For every dollar invested in Main Street Program, $8 additional invested downtown.

New and Noteworthy Downtown

Downtown is made for exploration. Unlike malls and shopping strips where store
layouts and merchandise are the same from Bangor to Berkley, Eastport’s store owners
bring amix of quirky, fun, and entertaining offerings.

The summer season has begun with the reopening of many businesses including
Rosie’' s Hotdog Stand, the WaCo Diner, Wood-on-Water, Without-a-Paddle, the Eastport
Gallery, now located at 74 Water St., aongside the Quoddy Craft Shop, the Quoddy Dam
Model Museum has the newly revamped model of the 1930’ s electric generation project,
Captain’s Cargo has a new owner, Sherry Langmaid. Sherry is adding new products to
the store including new bags, body products, colorful watches and more.

We have a number of new stores. The Woolly Moose opened late last fall. Housed
at 123 Water Street, is a selection of wool yarns, knitting supplies, patterns, books, and
hand-knit gifts. Classes are offered, so keep an eye out for notices. While visiting the Post
Office, you may be stopped in your tracks by the delicious aromas coming from Moose
Island General Store. You'll find an assortment of baked goods including breads and
pastries, deli items, grocery goods and sundries. Meg Keay has opened Port O’ Call at 40
Water St. She brings years of retail experience to her business, offering gifts, decorative
household items and jewelry for every taste. For the finishing touch, Jaded Ink Tattoo




Studio islocated at 3 Dana St in the former location of the Eastport Arts Center. And for
amoment of fun, find the fofers at the Berman Mall window display.

The Tides Institute & Art Museum continues its meticulous restoration of this
former bank. View a short clip about the removal of the vault online at their website,
www.tidesinstitute.org. While online, browse their Art Collection 100, selected works
including photographs, prints, and paintings.

The American Can Co. building on Sea Street has been bought by business
partners of The Commons, where architectural plans can be viewed. Keep your ears open
for plans on this ambitious and multi-faceted project.

And let’s not forget the downtown businesses who are open year round, who
provide us with essential services and opportunities to get together: Moose Island Marine,
Jm Blankman Woodworks, Sylvina Bea Ticket Office, Harborside Clippers, The
Quoddy Tides & Tides Gift Shop, Paula's Flowers, The New to You Thrift Shop,
Spinnaker Realty, Eastport Antiques, John Foster Law Office, Passamaquoddy Water
District Office, The Commons, S.L. Wadsworth, Bank Square Pizza & Dédli, La Sardina
Loca, Earth Forms, Rose Garden Cafe, The Happy Crab, The Blue Iris, Lewis Flower
Shop & Gifts, Eastport Police, and Peavey Memoria Library. Did you know our
downtown had so much to offer?

Main Street Mikeis our 2006 Mascot for Art on the Bay

Mike is our 2006 Mascot for our annual Art on the Bay event scheduled for
Saturday and Sunday, August 5™ and 6th. Art on the Bay is a two day celebration of
Eastport® art, culture, and natural beauty. Local music, antique car rides around the
island, chili and chowder cook-off, a dog parade for the island® best friends, kayak
paddles, and a silent auction of milk cans embellished by area artists. Listen to stories tall
and short about the not too distant past: weir building, sardine packing, rum running, and
island hopping. Life in Eastport continues to be full of surprises and delights. Come join
Mike for two days of fun in our historic downtown. For more information check the
calendar at www.eastportforpride.org, or visit our office at 93 Water Street, 853-2400.




